Mission
Vision
Values
It's time to get up close and personal with your business!
This is more than an exercise or yet another mundane task to flippantly
check off your list. You will want to devote focused, meaningful time to
working through this vital part of the process. It is invaluable. You are laying
the framework to create (and validate) your strategic objectives, future
projects, investments, and opportunities. Be sure to block time in your
schedule to do this.

Things to keep in mind
This will define and communicate what you do/why you exist (mission),
why you do it+ where you're going (vision) and who you are (values).
There is no need for fancy words, industry speak or jargon. You want to
convey your own unique voice.
Business changes quickly, especially with small or new businesses. You
must review annually and/or when you feel a shift is necessary.
Involve your executive team whenever possible. It's okay if that's you or
you and your VA in the beginning.
Break this up into separate sessions if you need to as you work through all
three sections.
Once you have completed all 3 parts, set it aside for a day or two. When you
come back to review it, notice how it makes you feel. What is your reaction to
it? Is it "Hell yeah! That's what I'm talking about!! or did you perhaps have
some clarity present itself? It is perfectly fine to tweak it a bit more as
needed.

Ready? Let's get started!
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Mission
What you do + Why you do it = Your Mission Statement
Your mission statement is your declaration of purpose. Although they are generally
short, don't let that fool you. Writing yours isn't a short process, you want to take the
time to come up with language that describes your company's heart and soul.
Your mission statement serves multiple purposes. It allows you to announce to the
world why your company exists, provides a way of unifying your organization and
coupled with your vision, serves as a strong planning tool. Publicly, your mission
statement helps your customers understand your purpose and how you provide value
to them.

Questions to ask:
What do we do?
How do we do it?
Who do we do it for?
Do we serve everyone in our industry or a specific segment/niche?
Is there a geographical area we serve?
What are the ripple effects of our work?
What value do we provide?
Why do we exist?
What do we provide for our customers beyond the actual product/service?
What we want to be remembered for?
What impact are we trying to make?
On the following page, you'll find some examples to inspire you. Here's ours:
The Purposeful CEO Mission Statement
The Purposeful CEO provides you, the business owner, with the right tools, framework
and resources needed to be as successful as you choose to be. Our desire is to help
every aspiring entrepreneur develop the ability to scale by overcoming common
pitfalls and frustrations.
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Mission
Examples

Honest Tea

Honest seeks to create and promote great-tasting, healthy, organic beverages. We
strive to grow our business with the same honesty and integrity we use to craft our
recipes, with sustainability and great taste for all.

This is one of my favorite examples. Honest centers everything around their name and
have actually manged to combine what could be considered a vision statement in the
second sentence. When you visit their website, you'll see how integral their mission is to
everything they do and learn more about the "how" they do it. They even produce annual
mission reports.
Whether you make your mission statement and inner workings this visible is up to you. It
is however, important for you to keep it this visible internally.

Life is Good
Spreading the power of optimism.

Concise and powerful. At first glance, you may think that this is a lightweight and easy
thing for an apparel company to do with various sayings on their items like "The best
things in life are not things" and "Today is a good day to have a good day" among others.
Upon further review of their site, you find out about their Kids Foundation. Customers are
willing to pay the prices asked because they love the product and are part of something
bigger.

A couple more
Google: To organize the world's information and make it universally accessible and
useful.

Dove: To ensure that the next generation grows up enjoying a positive relationship
with the way they look, to help them raise their self-esteem and realise their full
potential.

For more inspiration, here are 100+ examples..
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Your
Mission
Statement
Based on your answers to the questions on page 2, craft your own mission statement. You
may want to do several. When you come back to review in a day or two, you will likely
tighten things up.
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Vision
What you aspire to be + Your special sauce = Your Vision Statement
"When you have clarity about your future, it accelerates your pursuit of the future."
~Michael Hyatt
Your vision statement is just that, your vision for your company. It embodies your
hopes and dreams for your company. Where do you see it in 3, 5, or 10 years?
Vision statements are typically shared internally rather than publicly. You want it to be
inspirational and aspirational.
When it comes to planning, your vision statement will guide you in making strategic
decisions. It will drive your goals, keeping you and your team members on target.
What is your unique selling point? This is commonly referred to as your Unique Selling
Proposition or USP. Why will customers achieve results with you as opposed to the
next person in the Google search? Do you have a proprietary process, use special
ingredients, provide a high touch experience? What sets you apart from the
competition?
Paint a clear and memorable, graphic, mental picture of the future your company will
grow into.

Questions to ask:
What does success look like for your company in 3 to 5, or even 10 years?
What do you differently or better?
What type of impact are you making in your industry? In your community?
How large is your company and/or your customer base? How many offices do you
have?
What problems do you expect to solve in the next few years?
Do I believe this?
On the following page, you'll find some examples to inspire you. Here's ours:

The Purposeful CEO Vision Statement
To create a positive ripple effect in the world by equipping emerging and established
online business owners with the ability to scale their business, using our proven &
proprietary processes, courses, mentorships and membership community. These
business owners will then make a greater impact in their own homes and communities,
sharing their gifts and talents, continuing the positive flow.
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Vision
Examples

Amazon.com - Our vision is to be earth’s most customer-centric company; to build a
place where people can come to find and discover anything they might want to buy
online.

Disney - To entertain, inform and inspire people around the globe through the power of
unparalleled storytelling, reflecting the iconic brands, creative minds and innovative
technologies that make ours the world’s premier entertainment company.

IKEA: 'To create a better everyday life for the many people’, this is the IKEA vision. Our
business idea is ‘to offer a wide range of well-designed, functional home furnishing
products at prices so low that as many people as possible will be able to afford them’.
Our vision also goes beyond home furnishing. We want to create a better everyday for
all people impacted by our business.

Southwest Air: To become the world’s most loved, most flown, and most profitable
airline.

Patagonia: Build the best product, cause no unnecessary harm, use business to
inspire and implement solutions to the environmental crisis.

For more inspiration, here are 100+ examples..
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Your
Vision
Statement
Based on your answers to the questions on page 5, craft your own vision statement. You
may want to do several. When you come back to review in a day or two, you will likely
tighten things up.
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Values
What you stand for + What is important to you = Your Core Values
Core values represent what your company, and you as the small business owner,
stand for. They set the tone for your customers and your employees or support team
as to what is acceptable and what is not. They will guide you as you bring on new
support staff and even clients. It is extremely difficult to work with those who hold
drastically different core values.

Questions to ask:
What are my guiding principles?
What are my core beliefs?
What do I stand for?
What will I not tolerate?
What characteristics matter to me?
How do you wish to treat people, employees, contributors, customers?
You can write out your core values as a simple list or you can flesh them out a bit. Here are
a few examples. Ours are on the next page.

Volvo

Today, we’re still as focused as ever on our three core values: safety, quality and care for
the environment.Protecting what’s important.
Making people feel special. And taking pride in helping the world become a better place
for all.

TPI Composites

Safety
Operational Excellence
Commitment
Integrity
Leadership

Starbucks

"With our partners, our coffee and our customers at our core, we live these
values:
Creating a culture of warmth and belonging, where everyone is welcome.
Acting with courage, challenging the status quo and finding new ways to grow
our company and each other
Being present, connecting with transparency, dignity, and respect.
Delivering our very best in all we do, holding ourselves accountable for results.
We are performance driven, through the lens of humanity."

Values
The Purposeful CEO
Communication
We communicate, internally and externally, in a constructive manner with candor,
integrity, respect, compassion, trust, and open mindedness.

Growth

As a company, we embrace growth for our clients & customers as well as for us as a
whole. Growth is a product of doing business. It is measured in impact as well as
profitability.

Ownership & Accountability

We take pride in what we do and are accountable to deliver what we promise on time,
communicating in a responsible manner when deadlines need to be adjusted.
We get shit done. Clients trust us to deliver products & services that work and we
make that a priority. Our team will overcome obstacles, find solutions and deliver
exceptional results.

e

We support and share responsibility with the members of our team.

Collaboration & Team work

We attract and work with team members who gladly reach out to others for support as
well as offering help when needed. Critical thinking + solution based insights are
highly regarded.
We support our team members growth, personally & professionally. We understand
that they may outgrow us and we celebrate their accomplishments and achievements.
Self-care is encouraged so we are all able to give the world, our families, community
and company our best.
We work in our Zone of Genius, doing work that fulfills us, speaking up when that is
out of alignment,
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Your
Value
Statement
Based on your answers to the questions on page 8, craft your own value statement. You
may want to try it both ways, strictly as a list and as multiple, fleshed out descriptions.
When you come back to review in a day or two, you will likely tighten things up.
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Bringing
it all
together

Mission + Vision + Values = Your Clear Path
I'm so excited and proud of you for taking the time to do this important work!
I trust you have found it illuminating as you looked at your business more
intimately.
This is a great start as you now have short, memorable statements to share
with the world (mission & possibly values), your team (vision & values) and to
help you stay focused as you grow your business. When you consider
opportunities, services & programs, even hiring team members, this will be
your guiding document.
A word about your vision statement. I understand that your vision is so much
bigger than you outlined here. That's why I want to tell you about Michael
Hyatt's book, The Vision Driven Leader. He goes in depth about the four
components necessary for what he calls your Vision Script. It is extremely
powerful and I highly recommend it.
In the meantime, please remember to keep this front and center to guide you
and help you stay on track as you bring your vision to life.
Wishing you much success!

Teresa

You can find me in our Facebook community
or at ThePurposefulCEO.com
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